
             
Planning Committee Meeting Agenda 

45 Minutes Total 
 
Welcome (5 minutes) 

Introduction with Roles within School Community 
How SpeakUp! Works & Its Impacts (5 minutes) 
Goal Sharing (10 minutes) 

SLT Goal 
Youth Goal 
School Adult Goal 

Parenting Adult Goal 
School Adult Facilitator Goal 

Marketing Strategy Brainstorm (20 min) 

SLT Recruitment 
Event Marketing for Youth, Parenting Adults, and School Adults 
Next Steps: 

o Roles & responsibilities, scheduled check-ins 
o Post-event reflection and continuous improvement 


